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ergonomics

Do you know how to improve workplaces and increase
performance? Discover how improved workplace ergono-
mics is good for your employees and your business.,

Workplace
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Why care

about ergonomics?

A safe and decent working envi-
ronment is part of The UN Sustain-
able Development Goals, and a
modern workplace should have
an ergonomic focus to support
your employees and ensure your
business.

Poor working environments are costly to em-
ployees, companies and society. Work-related
injuries, sick days, and inefficient processes cost
lost production, employee turnover and delays.
In Denmark poor working environments cost

8.7 billion EURO! per year, while the number in
the UK is 16.6 billion EURO per year?, and similar

1 Learn more
2 Health and safety at work. Summary statistics
3 Learn more
4 Learn more

numbers can be found in every country.

One thing is the financial aspect, another is

the human. Your employees have knowledge,
experience and skills and are important to your
business, and we hope to inspire you to improve
your workplace to the benefit of your employees
and the performance of your company.

In fact the amount of money, time and energy
you can save by optimising your workplace to
meet ergonomically correct standards much
outweighs the investment. Research shows
that investments in good working environ-
ments pay back by 2.23

Caring for your employees is natural, and it is also
economically sound!

Work-related injuries
and illnesses result in“:

Globally
Loss of 3.9% of all work-years
Cost of approximately 2,680 billion €

EU
Loss of 3.3% of all work-years
Cost of approximately 476 billion €

Investments in good
working environments
pay back by 2.2



http://shorturl.at/xBQW9
http://rb.gy/ie5eoq
https://www.hse.gov.uk/statistics/overall/hssh1718.pdf
http://shorturl.at/adCY0
http://rb.gy/zhlqb9
http://shorturl.at/hnrCG
https://visualisation.osha.europa.eu/osh-costs#!/

Challenges Iin
your company

Your employees are your most valuable assets

- their safety must be a top priority, and it is your
responsibillity to always ensure correct working
positions.

If you want high performance and an efficient
working environment, you need good employees,
but equally important good facilities and a context
which enables productivity.

But what does that mean? And how do you get
there? The following 3 steps will get you going!

o

1. Identify the risks. First off, it is crucial to conduct
a thorough risk assessment of your workplace envi-
ronment. To find out how and what to improve, you
need to identify the potential risks and challenges.
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2. Involve your employees. To get the best and
most valid picture of your workplace, it is a good
idea to involve your employees - the people who
spend every day at the workplace you want to
analyse. They know the processes by heart, they
know what works and where the challenges are.
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3. Take action! If you want to make changes, you
need to have a plan. After you have identified the
risks in your workplace, the next step is to find out
how to solve them. An action plan is a good tool to
make sure things happen. Break down the project
into smaller tasks and involve whoever is necessary
to get it done.

To sum up: Do we have a problem?
How big is the risk?
Do we have a solution?



What are the
potential risks?

There is no doubt that happy and healthy
employees mean high efficiency, This is
obtainable when you focus on workplace
environments.

Good environments support efficient and safe
processes and prevent or reduce physical stress.
Awell-arranged and flexible workplace has a
positive effect on employee engagement and
energy. Your employees will simply last longer and
stay motivated in a healthy working environment

Let us take a look at your working
environment!

Scenario: Your employees are
lifting and transporting items

- what should you consider when
you organise their workstations?

Potential risks

The employees at your workplace should
avoid to

lift too quickly or lean to one side while lifting

start to lift with a jerk or stop suddenly while
lifting

twist the body/neck, or bend forwards or
sideways

lift the arms, especially if the hands are raised
above shoulder height

lift low items (then the upper body has to be
lifted in addition to the load)

carry items long distances

Make sure your employees are able to

Lift check

Do your employees lift loads
that are too heavy? S\

Test to see if your employees are at risk,_ R
by using this tool developed by the Danish

Working Environment Authorities

AS S SN

use equipment designed to suit the work
and the user

keep the items close to the body during the
entire manual lifting operation (from the point
of gripping to the point of releasing)

have an adjustable working height to ensure
a good working position, i.e. the items must
be kept close to the body between mid-thigh
and elbows (to avoid twisting or bending the
spine)

safely handle the items in a controlled manner
standing on both legs


https://at.dk/en/liftapp#step1
https://at.dk/en/liftapp#step1
https://at.dk/en/liftapp#step1

Costs without
ergonomic workflows

In terms of injuries and workplace
accidents, it is important to con-
sider both the direct and indirect
costs to get the total costs.

The direct costs are easy to measure and often
those we speak about and calculate on, whereas
the indirect costs are more difficult to measure,
but nonetheless equally important.

We call it the Iceberg Analogy. The top of the
iceberg equals the direct costs that are obviously
linked to injuries and sick days. The bottom of the
iceberg, which often makes the business case,
comprises all the indirect costs.

The Iceberg Analogy

Direct costs

Costs to cover sick leave due to accidents,

injuries, work-related stress etc.

Indirect or
hidden costs

Loss of production due to
down-time

(production stop)

Loss of good will due to low
delivery reliability of orders
(LEAD time)

Low efficiency due to training
of new employees (resources
spent on finding substitutes/
overtime payment of other
employees)

Time spent on frequently
investigating how to improve
workflows

Resources spent on claims
from customers due to
production errors

Employees feeling unsafe, in-
secure and at risk = bad culture
and working environment
Damaged tools/equipment
Overtime to make up production



The solution:
Workplace ergonomics

What does ergonomics mean?
Ergonomics mean adjusting the
work to the human body. It is a
conscious choice to focus on work
process and equipment.
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Human beings are undoubtedly created to perform
physical and intellectual work. By using our brains,
to think about the way we tackle physical work,
we give ourselves a good chance of keeping
healthy our entire life.

When every move counts!
Focus on workplace ergonomics is not only good
for your employees, but also for your bottom line.

Ensuring your employees good working conditions
will result in happy employees with less sick days \
AND will optimise production processes and
increase productivity and efficiency!

——> Have a look at how lifting a box with plastic bottles
looks with proper ergonomic equipment.

7 Logitrans - Workplace Ergonomics


https://www.youtube.com/watch?v=q1SJdNmDSBU&feature=youtu.be

Check good advice on how
material handling is done N

ergonomically correct - R

When you adjust the work to the human bodly,
it is important to consider muscles and joints.

Where the muscles are concerned, a
distinction is made between static and
dynamic work.

With static work, the muscles are under
constant strain and become tired quickly.
Over longer periods, such strains often lead
to disorders in both muscles and sinews.

With dynamic work, the muscles are alternately
stretched and relaxed; the joints move the
whole time. This type of work helps the
circulation since the muscles receive a constant
supply of fresh blood containing oxygen and
nourishment.

W¥hen considering the joints, these should always
be allowed to work in and around their “interme-
diate position” - their natural resting position.

This helps to minimise the load on cartilage in
the joints and helps to prevent osteoarthritis.

The shoulder joint works best when the upper
part of the arm is kept vertically down. When
the items are on the heavy side, the elbows
work best at an angle of about 120°. For lighter
items, 90O’ is suitable.

The wrist performs best when held straight
out as an extension of the forearm or bent
backward with the thumbs pointing diagonally
inwards/upwards.

Finger joints work best when slightly bent.

It is best for the legs to alternate between
standing, walking and sitting.

The back works best and is burdened least in

standing or upright position; in this position the

spine assumes its natural curvature.

How to succeed with
an ergonomic workplace

Plan and organise your
processes carefully

Utilise equipment and use
it right

Ensure proper training of your
employees (in new equipment
or technology)

Aim at changing habits and
culture - not just equipment
and procedures.

It is the sum of all parts that will
lead to success.



https://mcusercontent.com/c5135bd5f65f299c47a4b64bd/files/6020f511-0735-4762-bdf5-e41f08680f74/Ergonomically_correct_material_handling_extra_PDF.pdf

Ergonomics create
a better safety culture

The results of a study of 250 companies by The Washington State Department of
Labor & Industries show the following impact of ergonomics on critical business
objectives like costs, productivity, quality and employee engagement.”

59% 65%

average reduction of average reduction

Musculoskeletal Disorders In incidence rate

67% 487%

average reduction average reduction in
in scrap/errors employee turnover

* Ergonomics-cost-benefit-study.
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75%

reduction in lost
workdays

587%

average reduction in
employee absenteeism

Increase in
productivity

437

decrease in
labour costs


https://www.pshfes.org/resources/Documents/ROI%20Cost%20Calculator/Ergonomics_cost_benefit_case_study_collection.pdf
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The value of

ergonomic workflows

In conclusion, the health and
safety of your employees are
your responsibility. If you ensure
a good working environment
with ergonomic workflows, you
will improve employee engage-
ment and productivity.
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Poor equipment and incorrect working positions
when handling and lifting material cause safety
accidents, back and shoulder injuries, and are
costly. If you want to succeed in establishing

ergonomic workflows, the important steps are to:

Make a risk assessment

i Involve your employees

Make a plan

If you plan your process, ensure training, use the
right equipment and create a culture of safety
and focus on good working positions, the results

will be clear:

Happier employees and a better business.

7 advantages of ergonomics

Increases health

Reduces costs

Improves productivity

Improves quality (of the workplace)
Healthy and satisfied employees
Strengthens image

Investments pay back by 2.2

“Aim at changing habits
and culture - not just
equipment and procedures.
It is the sum of all parts that
will lead to success.”

Occupational therapist Marianne Nielsen,
Arbejdsmiljeexperten



Do you want to learn
more about how you can
Improve your workplace
ergonomics?

Get In contact now or visit our website

€D Logitrans

Logitrans A/S info@logitrans.com
+45 76 88 16 00 logitrans.com


mailto:info%40logitrans.com?subject=More%20info
http://logitrans.com
tel://14576881600
mailto:info@logitrans.com
https://logitrans.com/



